Corporate Project Goals, Objective Roles &
Definition STO 018 & Success OBS S WBS Milestones Budgeting Resources | Calendars Charter
. Definition . Responsibilities
Planning Criteria
Scope Mgmt Material iz;vt'::;/ Eq:|iepar‘r,1};n " F:nbrtica'teld Tools Isolation Scaffold Rigging & Flange Weld
0 ateria R
Mgmt. Memt. Mgmt. Mgmt Mgmt. Mgmt. Mgmt. Lift Mgmt. Mgmt. Mgmt.
Planning
. Work . . . .
Insulation Package Job Hazard Risk Issue Action Scope Change Audit Meeting | Document Monte Carlo
Mgmt. Mgmf Analysis Mgmt. Mgmt. Mgmt. Mgmt. Mgmt. Mgmt. Mgmt. Simulation
. EeEm Permit . QA/QC Safety Incident Incident Work Hazard_ous Waste Training
Execution Gemigel Mgmt Shittlcs Mgmt. Compliance | Reportin, Investigation Confirmati Material Mgmt. Mgmt.
Center . gmt. P! g g onfirmation Mgmt. . b
j Project
Pro;ec.t Warranty Lessons Recommen- Project L
Closhs Completion/ Claims Learned dations Closure Success
Settlement Ranking
Analytics STO STO Activity Statistical Historic EMEA FRACAS RCEA K ST;Od
Reports Dashboards Analysis Analysis Projects noBv;:e Ex
Technical i i STO Master
Master Data i Logistics
Objects | |2oKLists 8 Data
IRl Templates |  Risk Standard - Alternative | grogystem | SYSIM | groguctem
Mgmt, Matrices Activities Costing Events Mgmt Authorization Configurations
i " Mgmt. Structures gmt. Mgmt.
Standard Primavera | Ms Project SAFRAN SAP MRS ARIBA GIS
Integrations P6
Other Customers’ IBM Other
LI EE Applications | MAXIMO RraclelEsh] EAMs

Table 1: Modules included in the application to cater to STO processes




